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Date of the event: 31* July 2023
Name of the Department: UCHPE, SDUAHER

Sl. No. Event Report

1. Level of Event - Institution/ State/ National/ International
Institution

2. Background/ Introduction

The Academic Leadership Workshop equips participants with essential tools and knowledge to excel
as academic leaders. It covers various aspects of leadership, including understanding personal traits
and styles, stakeholder management, different leadership framewaorks, and strategies for effective
leadership development. Through interactive sessions, participants gain practical insights and
strategies for driving positive change within their institutions. The workshop also explores additional
models such as Appreciative Inquiry and Positive Deviance, along with developing managerial skills.
By integrating these models and skills, participants enhance their leadership capabilities and make a

lasting impact on the educational landscape.

3. Venue

Seminar hall, UCHPE, 3" floor, CARE building, SDUAHER.

4, Sponsors
SDUAHER
5. Inauguration

The programme was inaugurated by Dr. Prabhakar, Dean, Faculty of Medicine, IQAC coordinator Dr.
K.N.V. Prasad, Director of Academics Dr. Sarala.N

6. Speakers/Judges/ Chairman/-RanelTeam

Dr. Vinutha Shankar. M S

Dr.K.N.V. Prasad

Dr. Sarala N
Dr. T. N. Suresh
Dr. K Ashwini K Shetty

7. Participants & Delegates — Number with names

Total 33 Participants- Head of the departments, units, NAAC convenors.




8. Prize Distribution

The certificate of participations has been issued to the participants.

9. Valedictory Ceremony

NIL

10. Highlights of the event including photos

The workshop commenced with an inauguration by Dr. Prabhakar K, Dean, Faculty of Medicine,
SDUMC, Dr. K N V Prasad, IQAC Coordinator, SDUAHER, and Dr.Sarala, Director of Academics,
SDUAHER. Following the inauguration, an invocation song was played to set a positive and inspiring
atmosphere.

The first session was conducted by Dr.Vinutha Shankar and focused on personality traits. She
discussed various aspects of personality traits, their definition, and their impact on an individual's
behavior and preferences. Next, Dr. Prasad conducted a session on leadership types and strategies.
He delved into the different leadership styles and effective approaches to lead and manage teams
successfully. "

Following that, Dr.Sarala took a session on the stakeholder matrix, which covered ways to identify
and analyze stakeholders in various projects and understand their roles and interests. After a well-
deserved lunch break, the afternoon session commenced with Dr. Suresh sharing insights on
effective leadership strategies. He provided valuable guidance on how to lead and inspire others in
different contexts. Dr.Ashwini K Shetty then spoke about the appreciative inquiry model, which
involves focusing on strengths and positive aspects to drive personal and organizational
development effectively. Dr. Vinutha returned for another session, this time covering the concept of
positive deviance. She discussed how individuals and organizations can identify and learn from those
who have achieved exceptional results despite facing similar challenges. The final session of the day
was on managerial skills, led by Dr.Sarala. Participants learned essential skills and techniques to
enhance their managerial capabilities. Throughout the day, all sessions actively involved the
participants with tasks, group discussions, and interactive exercises. The workshop provided a

comprehensive and engaging learning experience for all attendees.

The feedback was taken through google form post sessions and overall feedback receive was good.
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Mobile Nos.

SN'I;, Names Designation Department
1 Dr.Sridevi N S Professor & HoD Anatomy 9741243683
2 Dr.Shashidhar KN Professor & HoD Biochemistry PEISRRIN
3 | DrJagadamba A Professor Physiolagy 9740620782
4 Dr.Bhuvana.K Prof. & HoD Pharmacology 9900383738
5 Dr. Kalyani R Prof. & HoD Pathology 9448402775
9448977028
6 Professor & (Convener NAAC
Dr. T N Suresh Criterion - VII) Pathology
7 Dr.Arvind Natarajan Prof. & HoD Microbiology FHIPEE
8 Dr.Rajkumar M G Assistant Professor Forensic Medicine 8892712458
7760418793
9 Dr.Prasanna Kamath B.T. Prof. & HoD Community Medicine -
10 Assoc. Professor & : -
Dr. Pradeep TS (Convener NAAC Criterion —V/ ) Communrity Medicine | 9538075331
. 9900249737
11 Dr.Vidyasagar.C.R Professor HoD/ HoU Medicine
12 | Dr.Raveesha.A Professor Medicine 9448448353
13 | Dr.Srinivasa.S.v Professor & HoU Medicine 9986213136
14 | Dr.Prakash Dave Professor & HoU Surgery 9980096096
15 | br.Naga Kumar.J.S. Professor & HoU Orthopaedics 9448543804
16 | Dr.5S.M.Azeem Mohiyuddin | Professor & (Convener NAAC ENT 3845373279
Criteria:-ll)
17 | Dr.K.C.Prasad Prof. & HoD ENT S398528723
18 | Dr. Rathriamma.p Assoc. Prof & I/c HoD 0BG 9448462473
19 | Dr.T.R Manjula Prof. & HoD Ophthalmology 9886591772
9000198625
20 Asst. Professor (Convener NAAC
Dr.Inchara Criterion- IV) Ophthalmology
21 | Dr.Mohan Reddy .M Prof. & HoD Psychiatry 9845198229
22 | Dr.Rajashekar TS Prof. & HoD Dermatology 9448316136
9902044052
23 | Dr.Deepthi Naik Professor Radio-Diagnosis




24 | Dr.Suresh Kumar.N Prof. & HoD Anaesthesiology 9008222550
25 | pr.Deepika Kenkere Prof. & HoD Dentistry 9845546746
Dr.Bodapati Professor Urolo 5825056540
26 . . gy
Sivaramakrishna
27 | Dr.N.T Murali Mohan. Professor & HoD Emergency Medicine 9741166533
28 | Dr.Sarulatha Prof. & HoD. Physiotherapy 9686235790
29 | pr. Vijay Kumar Assoc. Professor Integrative Medicine 9620707345
30 | pr.Kiranmavee P I/c HoD & Cell Biology & 7899346701 -
’ Y Assistant Professor Molecular Genetics
fia - 8105368934
31 | pr.Shivakumara CS | 1/c.HoD & Cl.lmca'l Nutrition &
Assoc. Professor Dietetics
32 | pr. Usha G Shenoy Asst. Professor A".IEd Health & Basic | 9880633910
Sciences
Asst. Professor : 8610834941
33 | Dr. Lavanya Kiruthika Spe(?ch Pathology &
Audiology
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PA to Vice-Chancellor, SDUAHER, Tamaka, Kolar
The Registrar, SDUAHER

The Director, IQAC, SDUAHER
The Principal, SDUMC

The NAAC Co-ordinator, Criterion VI, SDUAHER



