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IQAC Meeting Notice

The 3™ Quarterly Meeting of the Internal Quality Assurance Cell (IQAC)
of Sri Devaraj Urs Academy of Higher Education and Research, Kolar will be
conducted on 22" January 2025 at 11.00am in the Council Hall of the
Academy under the Chairmanship of Dr. B Vengamma, Hon’ble Vice

Chancellor, SDUAHER.

All the members of the IQAC are requested to attend the meeting without fail.
Agenda with notes follows shortly.

To,

All the members of IQAC committee of

Sri Devaraj Urs Academy of Higher Education and Research
Tamaka, Kolar

Dr. Muninarayana C
Director (Quality and Compliance)
SDUAHER
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No: SDUAHER/KLR/IQAC/168/2024-25

Dated: 20-01-2025

Agenda with Notes

Number

Agenda

SDUAHER/IQAC- 1V/01/2024-25

Approval of the Proceedings of previous meeting of the
IQAC held on 12-09-2024

SDUAHER/IQAC- IV /02/2024-25

Action Taken Report on the decision taken in the
previous meeting of the IQAC held on 12-09-2024

SDUAHER/IQAC- IV /03/2024-25

Submission of AQAR 2023-24

SDUAHER/IQAC- IV /04/2024-25

The Academy Plan for Reassessment of NAAC

SDUAHER/IQAC- IV /05/2024-25

Sensitization for 2024-25 AQAR preparation for all the
criterion conveners and Members of the Academy

SDUAHER/IQAC- IV /06/2024-25

Implementation of SDG Goals

SDUAHER/IQAC- IV /07/2024-25

Update on NIRF

SDUAHER/IQAC- IV /08/2024-25

Update on NABH

SDUAHER/IQAC- IV /09/2024-25

Update on NABL

SDUAHER/IQAC- IV /10/2024-25

Any other matter

Agenda - 1 SDUAHER/IQAC- IV/01 /2024-25
Subject: Approval of the Proceedings of previous meeting of the IQAC held on 20-06-2024.

The proceedings of previous quarterly meeting of the IQAC held on 12-09-2024 was
dispatched to all the members 25-10-2024

Agenda - 2 SDUAHER/IQAC- IV/02 /2024-25
Subject: Action Taken Report on the decision taken in the previous meeting of the IQAC

held on 12-09-2024.

Number

Agenda ATR

111/01 /2024-25

Subject: Approval of the
Agenda - 1 SDUAHER/IQAC- |Proceedings of previous
meeting of the IQAC held on
20-06-2024.

Approved by IQAC in its
2nd meeting held on 12-09-2024

Agenda - 2 SDUAHER/IQAC-
111/02 /2024-25

Subject: Action Taken Report
on the decision taken in the
previous meeting of the IQAC
held on 20-06-2024.

Read out and accepted by IQAC
in 2nd meeting held on
12-09-2024

111/03/2024-25

Agenda - 3 SDUAHER/IQAC- [Subject: AQAR 2023-24
preparation

AQAR submitted to NAAC portal
on 28-12-2024.

Resubmitted 10-01-2025.
Accepted & Approval Mail
received from NAAC HEl on
15-01-2025.
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Agenda - 4 SDUAHER/IQAC-
111/04/2024-25

Subject: How to Improve NIRF
Scoring

The measures to improve in
Research and Perception
components of NIRF was
discussed.

Agenda - 5 SDUAHER/IQAC-
111/05/2024-25

Subject: AISHE for constituent
Colleges

Request for AISHE code for the
constituent colleges under

SDUAHER have been submitted
to AISHE Portal. Under process.

Agenda - 6 SDUAHER/IQAC-
111/06/2024-25

Subject: Proposal to establish
central admission cell under
ambit of the Academy

Currently admissions are
handled under SDUMC by NMC
nodal officer & FAH-BS by
Director of Admission. However,
the central admission cell
initiation is under discussion.

Agenda - 7 SDUAHER/IQAC-
111/08/2024-25

Subject: To discuss the
establishment of Incubation
Centre at SDUAHER and the
initiation of start- ups at
SDUAHER (Crit-lll)

Meetings with external experts
on establishment and
requirements of IIC are in active
process.

Agenda - 8 SDUAHER/IQAC-
111/07/2024-25

Subject: Update on NABH,
blood bank certification.

Assessment was completed on
15/10/24 and assessors
recommended the blood center
for accreditation under blood
bank accreditation program.
(NABH/BB-2024-0184/L-01)

Agenda - 3 SDUAHER/IQAC- IV/03/2024-25
Subject: Submission of AQAR 2023-24

Note: SDUAHER submitted the AQAR for 2023-24 on 28th December 2024 to NAAC HEI Portal
and Approval Mail received from NAAC on 15-01-2025.

Agenda - 4 SDUAHER/IQAC- IV/04/2024-25

Subject: The Academy Plan for Reassessment of NAAC
Note: The last cycle of the NAAC assessment was completed on 21st December 2021 for our
institution. In line with the NAAC guidelines, SDUAHER has submitted the Annual Quality
Assurance Reports (AQARs) for the years 2020-21, 2021-22, 2022-23, and 2023-24 via the

NAAC HEI Portal.

We have received the official approval email from NAAC regarding the submission of our
AQARs, confirming their receipt and acceptance.
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Agenda - 5 SDUAHER/IQAC- 1V/05/2024-25

Subject: Sensitization for 2024-25 AQAR preparation for all the criterion conveners and
Members of the Academy

Note: To ensure that all documents are meticulously prepared and maintained to meet
quality standards. To establish a clear and efficient communication channel among all team
members to facilitate smooth coordination. Newly joined team members should be inducted
and briefed on the AQAR preparation process to ensure they are fully integrated and aware
of their roles. To Identify and address any challenges or errors observed in the AQAR
preparations to enhance the overall quality and accuracy of the reports.

Agenda - 6 SDUAHER/IQAC- IV/06/2024-25

Subject: Implementation of SDG Goals

Note: The Academy dedicated to transforming the lives of the people in the adopted villages
(Antara Ganga mountain area) by focusing on health, sanitation, and overall well-being.

The focus will be on implementing Sustainable Development Goals (SDGs) related to Good
Health & Well-being (SDG 3) and Clean Water & Sanitation (SDG 6).

Health education programs will be launched, focusing on preventive care, nutrition, and
mental health.

The Academy will implement water filtration systems and rainwater harvesting projects.
Sanitation facilities, including safe toilets, will be constructed and maintained to ensure
improved hygiene practices.

Agenda - 7 SDUAHER/IQAC- IV/07/2024-25

Subject: Update on NIRF

Note: The measures to improve in Research and Perception components of NIRF

To enhance the perception of the Academy and ensure effective dissemination of its activities,
the following steps are being considered:

Website Utilization: The Academy’s website will be used more effectively to showcase its
ongoing and upcoming activities. This will help in reaching a wider audience and provide easy
access to updates and news about the Academy's work.

Research Publication and Innovation: Faculty members are encouraged to publish their
research in high-impact journals, which will increase visibility and academic credibility.
Additionally, faculty will be motivated to pursue patents and copyrights for their innovative
work, further contributing to the Academy's reputation in the academic and professional
fields.

Innovation and Incubation Center: The Academy is in the process of establishing an
Innovation and Incubation Center. This initiative aims to foster a culture of innovation,
support start-ups, and promote entrepreneurial activities within the institution.

Ph.D. Enrollment Incentives: To increase enrollment for full-time Ph.D. scholars, it is
recommended to reduce the enrollment fee and offer higher stipends. This will not only
attract more scholars but also provide them with better financial support during their
research journey.

These actions are designed to improve the overall image and impact of the Academy while
encouraging research excellence and innovation.
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Agenda - 8 SDUAHER/IQAC- 1V/08/2024-25
Subject: Update on NABH
Note:

e Vascular care drive, initiative to promote awareness and innovation in vascular care

among healthcare professionals on Dec 2024

e BLS Training for newly recrited staff on Nov 2024

e Fire saftey training conducted on 18th December 2024

e NABH Assessment of RLJH & RC Blood Bank accreditation certificate recieved Oct

2024.

e Quality week celebration nov 2024
Agenda - 9 SDUAHER/IQAC- IV/09/2024-25
Subject: Update on NABL
Note: The previous NABL assessment was conducted based on the ISO 15189:2012 guidelines.
This year, the assessment will be conducted in accordance with the ISO 15189:2022
guidelines.
A 2-day training session was successfully conducted for all authorized signatories and lab
technicians on the updated guidelines by CDLS
The transitional assessment will take place in April 2025 to evaluate compliance with the new
standards.
Filing of the application for the updated NABL assessment will begin in February 2025.

Agenda - 10 SDUAHER/IQAC- 11/10/2024-25
Subject: Any other matter

Dr. Muninarayana C
Director (Quality and Compliance)
SDUAHER
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