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IQAC Meeting Notice

The 1°* Quarterly Meeting of the Internal Quality Assurance Cell (IQAC)
of Sri Devaraj Urs Academy of Higher Education and Research, Kolar will be
conducted on 27" March 2025 at 11.00am in the Council Hall of the Academy
under the Chairmanship of Dr. B Vengamma, Hon’ble Vice Chancellor,

SDUAHER.

All the members of the IQAC are requested to attend the meeting without fail.
Agenda with notes follows.

To,

All the members of IQAC committee of

Sri Devaraj Urs Academy of Higher Education and Research
Tamaka, Kolar

Dr. Muninarayana C
Director (Quality and Compliance)
SDUAHER
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Dated: 24-03-2025

Agenda with Notes

Number

Agenda

SDUAHER/IQAC- 1/01/2024-25

Approval of the Proceedings of previous meeting
minutes of the IQAC held on 22-01-2025

SDUAHER/IQAC- 1/02/2024-25

Action Taken Report on the decision taken in the
previous meeting of the IQAC held on 22-01-2025

SDUAHER/IQAC- 1/03/2024-25

Report on Review of AQAR by external experts

SDUAHER/IQAC- 1/04/2024-25

Selection and implementation of SDG’s in our Academy

SDUAHER/IQAC- 1/05/2024-25

Progress report on adoption of villages by SDUAHER

SDUAHER/IQAC- 1/06/2024-25

Measures taken by Criteria conveners for metric with
low performance key indicator and average
performance key indicator according to SSR 2020.

SDUAHER/IQAC- 1/07/2024-25

Update on NIRF

SDUAHER/IQAC- 1/08/2024-25

Update on NABH activities

SDUAHER/IQAC- 1/09/2024-25

Update on NABL

SDUAHER/IQAC- 1/10/2024-25

ISO certification

SDUAHER/IQAC- 1/11/2024-25

Any other matter

Agenda - 1 SDUAHER/IQAC- 1/01/2024-25
Subject: Approval of the Proceedings of previous meeting of the IQAC held on 22-01-2025.

The proceedings of previous quarterly meeting of the IQAC held on 22-01-2025 was
dispatched to all the members 10-02-2025 and was accepted by all members.

Agenda - 2 SDUAHER/IQAC- 1/02 /2024-25
Subject: Action Taken Report on the decision taken in the previous meeting of the IQAC

held on 22-01-2025.

Number

Agenda ATR

IV/01 /2024-25

Agenda - 1 SDUAHER/IQAC- |Approval of the Proceedings of |Approved by IQAC in its
previous meeting of the IQAC
held on 12-09-2024.

4th meeting held on
22-01-2025

Agenda - 2 SDUAHER/IQAC-
IV/02 /2024-25

Action Taken Report on the
decision taken in the previous
meeting of the IQAC held on
12-09-2024.

Read out and accepted by
IQAC in 4" meeting held on 22-
01-2025

Agenda 3: Submission of

Submission and approval of the Submitted AQAR 2023-24 on
Annual Quality Assurance

28-12-2024 and it was

AQAR 2023-24 Report (AQAR) for the accepted on 15-01-2025.
academic year
2023-24.

Agenda 4: Academy Plan for [Discussion on the NAAC The academy decided to
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NAAC Reassessment

reassessment plan and related
preparations.

re-assessment, and
the IIQA was
submitted on 30-01-2025.
Clarifications were received
from NAAC on 15-02-2025.
These were discussed with the
management  along  with
external experts, including an
analysis of the AQAR reports

undergo
accordingly,

and their suggestions.
Subsequently, the
management  decided to

withdraw from the NAAC re-
assessment and pursue the
next cycle for re-accreditation
instead.

Agenda 5: Sensitization for
AQAR Preparation (2024-25)

Preparation strategies for
AQAR 2024-25 and awareness
sessions.

Is in process

Agenda 6: Implementation
of Sustainable Development
Goals (SDGs)

Adoption and implementation
of SDGs in the institution’s
outreach initiatives.

7 SDGs are shortlisted for
implementation in our
academy.

Agenda 7: Update on NIRF

Strategies for improving NIRF
ranking and perception.

NIRF data has been uploaded
in portal. Received
acknowledgement.

Agenda 8: Update on NABH

Accreditation status and
upcoming inspections.

Conducted programs has
scheduled

Agenda 9: Update on NABL

Transition to ISO 15189:2022
guidelines for NABL
accreditation.

The transitional assessment is
scheduled on 28-03-2025 and
29-03-2025.

Agenda 10: Any Other
Matters

Discussion on Ph.D. fees and
stipends.

Submitted to executive
council.

Yet to get finalized.

Agenda - 3 SDUAHER/IQAC- 1/03/2024-25

Subject: Review of AQAR reports by external experts
Note: The four-year AQAR report was sent to external experts for review and suggestions. The
review of the AQAR was completed, and the expected score received was CGPA 2.64, with a

grade of B.

The suggestions received are as follows:

Performance Analysis:

e The institution performed well in Criteria 2 (Teaching-Learning and Evaluation), Criteria 4

(Infrastructure and Learning Resources), and Criteria 7 (Institutional Values and Best
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Practices), which received higher scores.

e However, there is a need for improvement in Criteria 3 (Research, Innovations, and Extension)
and Criteria 5 (Student Support and Progression), which received lower scores.

e The institution is encouraged to focus on enhancing research capabilities, extending student
support systems, and continuously reviewing curriculum standards to ensure long-term
growth and academic excellence.

Recommendations:

1. Enhance Research and Innovation: Focus on strengthening research facilities,
collaborations with other research institutions, and offering more opportunities for faculty
and students to engage in innovative projects.

2. Improve Student Support Services: Develop better career guidance, counseling services,
and improve student engagement through more extracurricular activities.

Agenda - 4 SDUAHER/IQAC- 1/04/2024-25

Subject: Selection and implementation of SDG’s in our Academy
Note: out of 17 SDG’s the following goals are appropriate for medical universities and the
same can be initiated for implementation.

SDG 2- Zero Hunger

SDG 3- Good Health wellbeing

SDG 6- Clean water and sanitation

SDG 7- affordable and clean energy

SDG 9- Industry innovation and infrastructure

SDG 10- reduces in equalities

SDG 17- partnership for the goals

- A separate budget has been allocated for SDGs under the institution's social responsibility
to support the conduct of extension activities.

Agenda - 5 SDUAHER/IQAC- 1/05/2024-25

Subject: Progress report on adaption of villages by SDUAHER

Note: the request for village adoption is submitted and waiting for approval from District
Commissioner.

Agenda - 6 SDUAHER/IQAC- 1/06/2024-25
Subject: Measures taken by Criteria conveners for metric with low performance key
indicator and average performance key indicator according to SSR 2020.
e Low Performance Key Indicator
(2.1.2,2.4.1,2.4.2,3.1.3,3.1.4,3.2.2,3.4.6,3.4.7,3.7.1,4.2.4,5.1.3,5.4.2)
e Average Performance Key Indicator
(1.1,1.3,1.4,2.1,2.5,2.6,2.7,3.1,3.3,3.5,5.1,5.3,6.1,6.4,6.5,7.3)
Note:
According to SSR 2020 report, the Criteria conveners are suggested to prepare corrective
measures for low and average-performing key indicators by:

e Analyzing root causes of performance gaps and identifying areas for improvement.
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e Implementing targeted action plans and strategies to address weaknesses.

e Providing necessary resources, training, and support to improve performance.

e Regularly monitoring progress and adjusting interventions as needed.

e Encouraging collaboration among departments and stakeholders for continuous
improvement.

Agenda — 7 SDUAHER/IQAC- 1/07/2024-25
Subject: Update on NIRF
Note: NIRF data has been uploaded in portal. Received acknowledgement.

Agenda - 8 SDUAHER/IQAC- 1/08/2024-25

Subject: Update on NABH activities

Note: programs on Hospital Infection Prevention, Radiation Safety, Clinical Audit, CPR,
International patient safety Conference was conducted.

Agenda - 9 SDUAHER/IQAC- 1/09/2024-25

Subject: Update on NABL

Note: The application for NABL assessment was completed in February 2025. The transitional
assessment is scheduled for March 28th and 29th, 2025, based on the laboratory's
compliance with the new ISO 15182:2022 guidelines.

Agenda - 10 SDUAHER/IQAC- 1/10/2024-25
Subject: ISO certification
Note: To ensure quality assurance in the academy, planning to initiate ISO 21001 certification.

Agenda - 11 SDUAHER/IQAC- 1/11/2024-25
Subject: Any other matter

Dr. Muninarayana C
Director (Quality and Compliance)
SDUAHER

Page 4 of 4


mailto:iqac@sduaher.ac.in
http://www.sduaher.ac.in/

	IQAC Meeting Notice
	Agenda with Notes

