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THIS MEMORANDUM OF UNDERSTANDING is made on 8" January 2025.

BETWEEN

Practo Foundation Trust: A not-for-profit organization registered under sections 12A and 80G of the
Income Tax Act, 1961. Established in 2021 by Practo Technologies Pvt. Ltd., the trust envisions making
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quality healthcare accessible to the underprivileged. The trust is inspired by Practo’s
larger vision to make quality healthcare accessible to a billion Indians through systems to
improve the convenience, accessibility, and affordability of quality healthcare.

AND

RL Jalappa Hospital & Research Center: R.L. Jalappa Hospital and Research Centre
is a Teaching Hospital attached to Sri Devaraj Urs Medical College, which is the
Constituent Institution of Sri Devaraj Urs Academy of Higher Education and Research.
The hospital is situated at Tamaka village, along the national highway. The hospital is a
multi-speciality hospital, catering to a large population in and around the Kolar region.

Whereas: Practo Foundation supports BPL and underprivileged, destitute, and senior
citizens with their healthcare needs by providing medical treatment as and when required
as inpatient and outpatient at free and subsidized cost.

Both parties have decided to come together to achieve their common objectives as
described below. It is hereby agreed as follows:
Objectives of the programme -

+ To make necessary interventions to prevent avoidable blindness
among the underprivileged target community

» To make quality eyecare services accessible

+ To ensure the desired outcome of state health programmes through
effective collaboration

Under this Memorandum of Understanding, Practo Foundation Trust is collaborating with
RL Jalappa Hospital & Research Centre to facilitate comprehensive eye care services to
women, old-aged, young and middle-aged persons from underprivileged communities
and rural areas with mutually accepted terms and conditions described in this agreement.

Purpose: The purpose of this agreement is to ensure that BPL and people in need can
access quality healthcare. Practo Foundation and hospital shall strive to fulfill this
objective by fulfilling their obligations as described in Annexure |

Confidentiality: Both parties must maintain confidentiality of information exchanged
under the MoU and shall not disclose the same to any third party unless required by law

Assignment: Both parties shall not assign, delegate or otherwise transfer any of their
rights or obligations under this MOU to any person in any manner without the prior written
consent
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Intellectual Property: Each party shall retain their respective rights, title, and interests in
their patents, copyrights, proprietary marks and/or licensed software, service marks, trade
secrets or any other form of intellectual property ("Intellectual Property Rights"). Nothing
in this MoU in any way confers the intellectual property rights of one party over the other

Relationship of parties: Nothing in this MoU creates a joint venture, a relationship of
partnership, or agency between the Parties

Governing law: This MOU shall be governed by and construed in accordance with the
applicable laws and regulations of the Republic of India.

Term and termination: Unless terminated in accordance with the provisions of this MOU
or extended by mutual consent in writing upon mutually agreeable terms and conditions,
the term of this MOU shall initially be valid for 12 months from the Effective Date which is
the date of execution of this MOU. Further, this MOU may be terminated by mutuali
consent in writing of the Parties hereto, with a 30-day notice.

Notices: All notices provided for in this MoU shali be in writing, duly signed by the party,
giving such notice, and shall be delivered, telecopied or mailed by courier.

Finances: All surgeries will be funded through pertinent state/central government
programs in accordance with applicable provisions. If any beneficiary is ineligible for state
programs, notify Practo Foundation within 2 days of hospital admission. Practo
Foundation shall bear the cost of consumables




In Witness whereof, the parties hereto execute this MOU on 8th January 2025

For Practo Foundation Trust
Centre

Signature: e

ANGVE
Name: Surabhi Patodia

Designation:Founder Trustee
Practo Foundation Trust

Witness:
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Name: Dr. Muninarayana C
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Annexure |

Obligations of Practo Foundation Trust

» To spread awareness of eye care, particularly cataracts, among target communities

» To make necessary collaborations at the community level to -

» Organize community screening programmes (CSPs) to identify cataract cases

+ Mobilize individuals who are identified through CSPs and arrange for necessary
transportation

» Conduct individual follow-ups with identified patients and resolve queries post-surgery

+ Develop simple and accessible registration forms to gather necessary information
about beneficiaries

» Maintain end-to-end community engagement and follow-ups as necessitated by
the concerned medical team

» Maintain transparent communication with target communities and collaborators
about programme objectives, updates and progress and seek appropriate
measures to align with the said objectives of the programme

+ Maintain beneficiary database in consultation and assistance from its collaborators
and with due consent of the concerned individuals

igations of R

+ Provide necessary support through its existing medical, paramedical, and
administrative personnel and resource networks to conduct CSPs with Practo
Foundation. Make necessary arrangements to register patients under qualifying
Central/State Govt programmes

+ Ensure necessary documentation and due diligence pre-surgery

+ Ensure sufficient consultation, treatment, and medication for patients

+ Ensure timely referral of patients to secondary and tertiary care, if needed

» Adherence to set norms and standards of services as laid in the concerned state
programme

+ Maintain the highest level of medical proficiency to ensure fulfilment of the programme
objectives

+ Designate staff as the point of contact for all strategic and operational purposes

+ Share detailed beneficiary reports, encompassing surgery type, patient particulars
(name, address, phone), the scheme under which surgery was conducted, and pre
and post-surgery photos, with Practo Foundation within a 3-day timeframe post-

surgery
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_Annexure Il

Essential Investigations

Blood pressure
Blood sugar (FBS, PPBS/RBS)

Ophthalmic biometry (Axial length and keratometry for IOL power calculation)

Desirable Investigations

Lacrimal sac
syringing ECG

Optional Investigations

Xylocaine sensitivity test dose if h/o allergy
Specular microscopy
Serology testing**

Other investigations based on existing ocular and systemic disease

Cataract with Ocular Comorbidity

Explain the implications of associated corneal opacity/glaucoma/uveitis/retinal
disease/optic nerve disease/amblyopia/squint/uncontrolled systemic disease

Prioritize care according to the severity of the disease and the need for
treatment Refer to a specialist for consultation/opinion/management and
follow-up

Fitness for Surgery

General health
stable BP <
150/90mm Hg

Blood sugar (mg/dl) FBS < 150, PPBS 200/ RBS < 200
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Pre-Operative Preparation

Topical broad-spectrum antibiotics, QID for 1-3 days
advisable Surgical Preparation

Periocular cleaning with 10% povidone-iodine followed by installation of 5%
povidone-iodine in conjunctival sac, rinse after 3 minutes. Sterile surgical eye
drape to be used

Surgical Options

Small Incision Cataract Surgery (SICS) with PMMA IOL

Phacoemulsification (Phaco) with Indian foldable IOL (as per expertise, feasibility, and
availability)

Post-Surgery Care

Topical broad-spectrum antibiotics, QID for 1-2 weeks or
longer if required Topical steroids 4-6 times per day for 2
Weeks then taper over 2-4 weeks Follow-up: 1 day, 1-2 weeks

(optional) & 2-4 weeks after cataract surgery Prescription of
glasses at 2-4 weeks after cataract surgery

Parameters to be recorded
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Patient identifiers (age, gender, address)

Preoperative vision, diagnosis of the eye to be
operated Date of surgery, procedure name,
implanted I0OL

Follow up vision

Post-operative visit date (2 -4 weeks post-op visit), refractive status Cause of
BCVA = 6/12 Positive indicator: BCVA > 6/9 at 2-4 weeks or regains
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