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No: SDUAHER/KLR/IQAC/30/2026-27 Dated: 11-07-2026

Proceedings of the 2" Quarterly Meeting of the Internal Quality Assurance Cell (IQAC) of Sri
Devaraj Urs Academy of Higher Education and Research, Kolar was conducted on
24 June 2026, at 11.00am in the Council hall of the academy under the Chairmanship of
Dr. B. Vengamma, Hon’ble Vice Chancellor, SDUAHER. Dr. Muninarayana C, Registrar
welcomed the gathering.

Members attended the meeting:
Dr. B Vengamma

Chairperson, Vice Chancellor, SDUAHER
Registrar, SDUAHER

Principal, SDUMC &

Dean, Faculty of Medicine, SDUAHER

Dr. Muninayarana C
Dr. Prabhakar K

Dr. C D Dayanand Dean, FAHP, SDUAHER

Dr. Sarala.N Director Academics, SDUAHER

Dr. Kalyani R Director R & |, SDUAHER

Dr. Koushik C Principal, School of LAW

Dr. Ashok Kumar B S Principal, College of Pharmacy, SDUAHER

Dr.
Dr.

Vijaya Lakshmi G
Shashidhar K

Principal, College of Nursing, SDUAHER
Controller of Examinations, SDUAHER

Dr. Krishnappa J Medical Superintendent, RLUH&RC

Dr.Suresh TN Prof. & HOD, Dept. of Pathology, SDUMC

Dr. Pradeep.TS Assoc. Prof. Dept. of Community Medicine, SDUMC
Dr. Anjali Suresh Prof. Dept. of Physiotherapy, SDUAHER

Dr. Ashween Bilagi Asst. Prof. Dept. of Integrative Medicine, SDUAHER
Dr. Dayanand Prof. of Community Medicine

Dr. Ashwini NS Prof. & Head Dept. of Anatomy

Mr. Yateesh General Manager, IPMAS, SDUAHER

Mrs. Anjum Mohammadi

Asst. Prof. School of Law

Dr. Senthil Kumar E Coordinator IQAC
Dr. Arvind Natarajan Deputy Coordinator IQAC
Dr. Gayathri KV Asst. Coordinator IQAC

Dr. Devika Sinha

Dr

Dr. Venkateshwaralu Raavi

. Bhargavi S

Ms. Harsha Shree J
Mr. Manikanta
Mr. Saravanan M

Asst. Prof. Dept. of ENT
Asst. Prof. of RUCOP

Asst. Prof. CBMG

B.Sc. ATOT (AH&BS)

Sr. System Admin, ICT Dept.
PRO (SDG)
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Members from Management
Mr. RajendraJ

Nominees from local Society
Mr. Suresh B

Leave of Absence
Dr. DVLN Prasad

Dr. KNV Prasad

Dr. Praveen Kulkarni

Could not attended the meeting
Dr. B. Ramesh

Dr. D.K. Ramesh Surgeon,
Dr. Vinutha Shankar M.S.

Dr. Sumanth AV

Dr. TD Powar

Dr. Nathya Kumari

Dr. Sharath AR

Dr. Hariprasad S

Dr. Inchara. N

Dr. Manijula

Mr. Muniswamy KT

Dr. Nikhil S

Dr. Sandeep Reddy

Mr. Arpith Asir Daniel John
Ms. Thanushree N L

Ms. Shruti Divya Dubey
Dr. Papammagari Indra Sai Kumar Reddy

Dr. Harshitha C

Ms. Roushini Anjum

Vice President, SDUET, Kolar

Journalist, Kolar

Chief Administrative Officer, SDUAHER

Director, CDC, SDUAHER
Prof. Dept. of Community Medicine,
JSS Medial College, Mysuru

Dean (Academics & Accreditations)
Adichuchanagiri University, Mandya
SNR Hospital, Kolar, (Alumnus)

Vice Principal, SDUMC, Director UCHPE, SDUAHER

Asst. Registrar, SDUAHER

HR Manager, SDUAHER

Asst. Prof. School of Law

Asst. Registrar, SDUAHER

Prof. Dept. of Orthopedics SDUMC
Assoc. Dept. of Ophthalmology
Quality Manager, RLJH & RC — NABH
Head IT, SDUAHER

Ph.D. Scholar, Integrative Medicine
Ph.D. Scholar, CBMG

Medical UG Student (2023 Batch)
Medical UG Student (2022 Batch)
Medical UG Student (2021 Batch)
Post Graduate Student (MD)
Department of Paediatrics

Post Graduate Student (MS)
Department of Ophthalmology
M.Sc. MLT (AH&BS)
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Agenda 1: SDUAHER/IQAC-1/01/2025-26
Subject: Approval of the Proceedings of the Previous IQAC Meeting.

Discussion: The committee has reviewed, validated, and formally approved the minutes of the
previous IQAC meeting held on 18-03-2026, ensuring that all discussions and decisions have
been recorded.

Agenda No. 2: SDUAHER/IQAC-IV/02/2025-26

Action Taken Report on the decisions of the previous IQAC meeting held on 18-03-2026
Discussion: The Action Taken Report on the resolutions passed in the previous IQAC meeting
held on 18-03-2026 was presented before the committee. The IQAC reviewed the
implementation status of all decisions and expressed satisfaction with the progress made. The
report was discussed in detail and subsequently approved by the members.

Further updates on specific agenda items were presented as follows:

Regarding Agenda — 3: Implementation Process for Integrating Sustainable Development
Goals (SDGs 3, 4,5, 6, 13, and 17). Dr. Prabhakar emphasized that each SDG Committee should
undertake SDG-focused research and related activities, with the respective SDG Convenors
responsible for monitoring their implementation. Dr. Senthil informed the members that the
Key Performance Indicators (KPIs) for SDG activities are under development and will be
circulated to the SDG Chairpersons and Convenors to facilitate effective planning, monitoring,
and documentation of activities.

Regarding agenda — 4: Recruitment of PhD-Qualified Faculty, Revision of Ph.D. Programme
Duration, and Introduction of D.Sc. Programme: Dr. Senthil informed the members that the
proposal to revise the Ph.D. programme duration to three years will be placed before the
Executive Council for approval by September 2026. He further stated that the regulations for
the D.Sc. programme are under preparation and will be presented to the Board of Studies
(BoS) for approval. The programme details and related documentation will be prepared by Dr.
Prabhakar and Dr. Dayanand.

Regarding ERP-LMS integration: the process is currently under implementation, Feedback
process is completed. Necessary modifications are being carried out to enable effective
monitoring of faculty usage and academic activities.

Regarding 30% Growth in Scopus-Indexed Publications: New APC revision is done and
approved, incentives for scopus and Web of Science is different and its updated in policy.
Publication Incentive Policy: Dr. Kalyani, Director R & D, informed the members that the
revised Publication Incentive Policy has been approved and will be implemented with effect
from April 2026. The committee noted that the revised policy aims to encourage high-quality
research publications and enhance the institution's research output.
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Regarding Progress on ISO Certification: Department-wise implementation of processes is
currently in progress. And ERP: The process of modifying the ERP software for online
management is currently in progress. The system is expected to become fully operational upon
completion of the ongoing technical enhancements.

Regarding discussion on NAAC According to BAF: Dr. Senthil, instructed all NAAC Criteria
Convenors to coordinate with Mr. Natesh and the IQAC for uploading the Academic Year
2024-25 criterion-wise data and supporting documents on the University website by the first
week of July. He further informed that the collection and compilation of criterion-wise
documents for the Academic Year 2025-26 should commence immediately thereafter to
ensure timely preparation for the NAAC accreditation process under the Binary Accreditation
Framework (BAF).

Agenda-3: SDUAHER/IQAC-1/03/2025-26
Subject: Review and Update on the NABH Accreditation Process

Discussion: The members were informed that the hospital has successfully renewed its
National Accreditation Board for Hospitals & Healthcare Providers (NABH) accreditation 6t
Edition. The accreditation has been continued for the next three years, reaffirming the
hospital's commitment to maintaining high standards of patient care, quality, and safety.

Agenda—4: SDUAHER/IQAC-1/04/2026-25
Subject: Review of NABL Progress and Compliance

Discussion: NABL Accreditation: The committee was informed that the hospital laboratory has
successfully completed the NABL renewal assessment conducted on 13 April 2026 and has
received the National Accreditation Board for Testing and Calibration Laboratories (NABL)
accreditation certificate. The accreditation is valid for a period of four years, reaffirming the
laboratory's compliance with national quality standards and its commitment to providing
reliable and quality-assured diagnostic services.

Agenda—5: SDUAHER/IQAC-1/05/2025-26

Subject: Update on NIRF Ranking

Discussion: Dr. Senthil emphasized the need to strengthen the institution's performance
across key ranking parameters, including research publications, patents, consultancy,
outreach and extension activities, graduate outcomes, perception, and academic excellence.
The institution is currently awaiting the official declaration of NIRF 2025 rankings.
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Agenda-6: SDUAHER/IQAC-1/06/2025-26

Subject: Conduct of Academic and Administrative Audit (AAA) Internal Audit -July August
2026

Discussion: Dr. Senthil informed the members that the Academic and Administrative Audit
(AAA) Internal Audit for the Academic Year 2025-26 is scheduled to be conducted during July—
August 2026. He briefed the committee on the proposed audit schedule, documentation
requirements, constitution of audit teams, and the need for timely completion of
departmental preparations. The tentative audit schedule was presented as follows: Faculty of
Pharmacy & Law — 27 July 2026; Faculty of Nursing — 28-29 July 2026; Faculty of Allied &
Health Care Professions — 30-31 July 2026; and Faculty of Medicine — 1-7 August 2026. All
constituent units were instructed to ensure readiness of documents and extend full
cooperation to the audit teams for the successful conduct of the AAA Internal Audit.

Agenda-7: SDUAHER/IQAC-1/07/2025-26

Subject: Presentation of Baseline KPI Data for Sustainable Development Goals (SDGs) —
Academic Year 2024-25

Discussion: Presentation of Baseline KPI Data for Sustainable Development Goals (SDGs) -
Academic Year 2024-25: The baseline Key Performance Indicator (KPI) data for SDGs 3, 4, 5,
6, 13, and 17 were presented and reviewed. Dr. Senthil highlighted the current status of the
KPls, identifying areas where targets had been achieved and areas requiring improvement or
pending data collection. The members were advised to strengthen documentation,
implement targeted interventions to achieve the identified KPIs, and ensure regular
monitoring through the respective SDG Committees for effective integration of the
Sustainable Development Goals across the institution.

Agenda - 8: SDUAHER/IQAC-1/08/2025-26
Subject: Presentation of Academic and Administrative Audit (AAA) Report and Institutional
Targets

Discussion: The Academic and Administrative Audit (AAA) Report was presented, highlighting
the key recommendations and institutional performance across all criteria. Dr. Senthil
emphasized the need to implement the peer team's recommendations by strengthening
outcome-based education, research and publications, faculty development, industry and
academic collaborations, student support initiatives, infrastructure, governance, and
institutional best practices. The members were instructed to prepare department-wise action
plans with measurable targets and ensure periodic monitoring through the IQAC to address
the identified gaps and enhance institutional quality.
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Agenda-9: SDUAHER/IQAC-1/09/2025-26

Subject: Any Other Matter

Executive Development Programme (EDP): The Hon'ble Vice Chancellor instructed the Faculty
of Medicine to submit the details of the Fellowship Programmes currently being offered and
to identify potential programmes for implementation under the Executive Development
Programme (EDP). Madam, further recommended appointing a Programme Coordinator to
oversee the planning, coordination, and implementation of EDP initiatives in consultation with
Dr. Prabhakar, Dean, Faculty of Medicine, and Dr. Dayanand, Dean, Faculty of Allied Health
Sciences. Both Deans agreed to coordinate the process and submit the proposal for initiating
EDP programmes. Dr. T.N. Suresh informed the committee that one Fellowship Programme
has already commenced in the Department of Pathology, with two candidates admitted under
the Executive Development Programme.

With above discussion meeting adjourned at 1.40pm.
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