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6.5.3 - Impact analysis of the various initiatives carried out and used for quality improvement 

during the year 

Agenda  Discussion Action taken report Status  

1. Approval of the 
Proceedings of the 
Previous IQAC 
Meeting. 
 

The committee reviewed 

and validated the minutes 

of the previous IQAC 

meeting held on 18-03-

2026. The minutes were 

carefully examined to 

ensure that all discussions, 

suggestions, and 

decisions taken during the 

meeting had been 

accurately recorded. 

The minutes of the 

IQAC meeting held 

on 18-03-2026 were 

found to be accurate 

and complete. After 

due discussion and 

verification, the 

committee formally 

approved the 

minutes. 

Completed 

2. Action Taken 
Report on the 
decisions of the 
previous IQAC 
meeting held on 18-
03-2026 Discussion: 

a. The committee 

discussed the 

implementation process 

for 

integrating Sustainable 

Development Goals 

(SDGs 3, 4, 5, 6, 13, 

and 17) into 

institutional activities. 

Dr. Prabhakar 

emphasized that each 

SDG Committee should 

undertake SDG-focused 

research and related 

activities, with the 

respective SDG 

Convenors responsible 

for monitoring their 

implementation. Dr. 

Senthil informed the 

members that Key 

Performance Indicators 

(KPIs) for SDG activities 

were being developed 

to facilitate effective 

 Dr. Deepika 

Kenkere was 

appointed as 

the Coordinator of 

SDG activities to 

facilitate 

coordination and 

monitoring of SDG-

related initiatives. 

 New Key 

Performance 

Indicators (KPIs) for 

SDG activities were 

prepared and 

circulated among 

the concerned SDG 

Chairpersons and 

Convenors. 

 The SDG 

Committees and 

Convenors have 

been instructed to 

use the KPIs for 

The 
implementation 
and monitoring 
of SDG activities, 
based on the 
newly developed 
Key Performance 
Indicators (KPIs), 
will be discussed 
at a later stage. 
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planning, monitoring, 

and documentation. 

 

 

 

 

 

b. Recruitment of 
PhD-Qualified Faculty, 
Revision of Ph.D. 
Programme Duration, 
and Introduction of 
D.Sc. Programme: 

 

 

 

 

 

 

 

 

 

 

 

c. Regarding ERP-LMS 
integration: 

 

d. Regarding 30% 
Growth in Scopus-
Indexed Publications: 

 

 

 

 

 

 

 

 

e. Regarding 
discussion on NAAC 
According to BAF: 

 

planning, 

implementation, 

monitoring, and 

documentation of 

SDG-focused 

activities. 

 The implementation 

and progress of SDG 

activities are being 

monitored in 

coordination with 

the respective 

committees. 

The Ph.D. programme 
duration was revised to 
3.6 years. The proposal 
for D.Sc programme is 
under discussion and 
review. 

 

 

 

On process 

 

 

The APC revision has 
been completed and 
approved. Separate 
incentive provisions for 
Scopus- and Web of 
Science-indexed 
publications have been 
incorporated into the 
policy. 

 

 

The AQAR 2024–25 
documents have been 
uploaded to the 
university website. 

 

 

 

 

 

 

 

 

Pending  

 

 

 

 

 

 

 

implemented 

 

 

 

 

 

 

 

under process 

 

 

implemented  

 

 

 

 

 

 

 

 

 

 

Completed  
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3. Review and 
Update on the 
NABH Accreditation 
Process 

presented on the NABH 
Accreditation Process 

 The hospital has 
successfully renewed its 
NABH 6th Edition 
accreditation, which has 
been extended for a 
further period of three 
years. 

Completed 

4. Review of NABL 
Progress and 
Compliance 

NABL Accreditation:  NABL renewal 
assessment was 
successfully completed, 
and the accreditation 
certificate valid for four 
years was obtained 

Completed  

5. Update on NIRF 
Ranking 

Regarding strengthening 
the institution's 
performance across key 
ranking parameters, 
including research 
publications, patents, 
consultancy, outreach 
and extension activities, 
graduate outcomes, 
perception, and academic 
excellence. 

 Graduate outcome 
initiatives are being 
worked upon, while the 
remaining research and 
academic activities are 
currently in progress. 

The results are 
currently 
awaited for the 
academic year 
2025-26. 

6. Conduct of 

Academic 

Audit (AA) 

Internal Audit 

-July August 

2026 

 

The AAA Internal Audit 
for 2025–26 was planned 
from 27 July 2026 to 7 
August 2026 across all 
constituent faculties. 

 The AAA Internal Audit 
for 2025–26 was 
completed as planned, 
and the audit reports 
were submitted to the 
respective departments 
for reference and 
necessary action on the 
identified improvement 
areas. 

Completed  

7. 

Presentation 

of Baseline KPI 

Data for 

Sustainable 

The baseline KPI data for 
SDGs 3, 4, 5, 6, 13 and 17 
were reviewed, and areas 
requiring improvement or 
further data collection. 
Members were advised to 
strengthen 

 Baseline KPI data for 
SDGs 3, 4, 5, 6, 13 and 
17 were reviewed, with 
areas requiring 
improvement and 
further data collection 
identified, and regular 

Ongoing  
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Development 

Goals (SDGs) – 

Academic Year 

2024–25 

documentation, 
implement targeted 
interventions, and ensure 
regular monitoring 
through the respective 
SDG Committees. 

monitoring through the 
respective SDG 
Committees were 
initiated.  

8. 

Presentation 

of Academic 

and 

Administrative 

Audit (AAA) 

Report and 

Institutional 

Targets 

 

The AAA Report 
recommendations were 
reviewed, with emphasis 
on department-wise 
action plans, measurable 
targets, and periodic IQAC 
monitoring to address 
identified gaps and 
improve institutional 
quality. 

 Work is in progress to 
address and improve the 
identified gaps. 

On process 

9. any other The Vice Chancellor 
directed the Faculty of 
Medicine to submit 
details of existing 
Fellowship Programmes, 
identify potential EDP 
programmes, and appoint 
a Programme Coordinator 
to oversee their planning 
and implementation in 
consultation with the 
concerned Deans. 

 Under process  
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